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Holiday Wishes From Our District Governor

Greetings Toastmasters! International President

Last month we had our fall conference in Sakd.€ity, UT. Johnny Johnny Uy, former Utah Jazz
Uy, the International President, presented an eituzd session and key- le.""yG.’r Mark ~Eaton —and
. . istrict Governor Susan Baer
note address. All of the educational sessions werglerful as well as  yose for the camera. Say
the Tall Tales and Humorous Speech contests. ufwere not able to “Cheese -A great time is be-
attend fall conference, plan to attend spring carfee. ing had by alll”

The holiday season is here and we will be spentime with family
and friends. We have great friends in Toastmasterelebrate the sea-
son by having an open house, Christmas party or Xeavs party.
Wondering what to give as a gift? Give a Toasterasthembership!
New Years resolutions are just around the cormet,raaybe someone
you know will resolve to become a better speaketpkthem!

We are now almost half way through the Toasterastar. Take time %
to look at your own goals and your club goals. Hoe you doing? Your ||
club is here to support you in Discovering Yourd?uial! ‘

Happy Holidays! Susan Baer and Johnny Uy
Susan Baer, DTM District 15 Governor
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Fall Conference (cont.)

Humor was abundant in -

every speech and training
session. | paid particular at
tention to the humor as it wi

presented along with the re-

action of the audience. Hu-
mor can be a powerful con-
nection between you, the

speaker, and your audience

Both Mark Eaton and

President Johnny Uy clearly '

have harnessed the power
humor and used it effectivel
to deliver their messages.

A few of President Uy’s sug .

gestions are:
An effective way to

“advertise” Toastmaster:

— leave past issues of th
Toastmaster magazine i
strategic places.

Be sure to leave the date,
time, and location along with
contact information on the
magazine.

Make your visitors feel at
home and welcome. Make a
point of inviting them to sit
alongside you during their
first few meetings.

As visitors complete the
guest book, do a club fol-
low-up with a phone call or
written note inviting them to
join.

Ask yourself, “What can | do
to make people want to visit
our club?”

Provide a varied, stimulated,
fun meetings for existing
members and be open to
ideas and suggestions.

Lyn Baum accepts a
Distinguished Area award.

Try looking at your club
from a different prospec-
tive. Picture yourself as a
visitor the next time you
walk in. What can your
club do to make each and
every visitor feel wel-
comed and invited?

President Uy encouraged
each and every one of us to
make our clubs a place where
visitors will want to “shop”

and become members.
cont. p. 9

Ready, Set, Go! To Winter TLI

Attention Past, Present and Future Club Officers:
Winter TLI (Toastmaster Leadership Institute) ibestuled and reservations are being taken. All

winter. The District Leadership works hard eachryte plan the program and to assemble trainerg
and presenters for these sessions.

Current Club officers are definitely encourageattend. Toastmasters International feels so
strongly as to the benefit of this training, it maade it part of the Distinguished Club Plan (DCP).

Club
officers are strongly encouraged to attend TLIfic@f training once in the summer and again in the

earn the DCP credit, 4 or more officers are reguicebe trained both in the summer and winter.- Cer

tainly five, six or seven officers are most prefdea In addition to training for officers, thendl be
general session presenters and promotional progiatisssed. These training sessions are inteT
to support the membership thru training the Clukdtive Board. It has been determined the be

trained the officers, the better retention ands&attion of the membership.

As attendees you will benefit as well. This raanference will showcase your Division’s best as
presenters. You will have the opportunity to menglith others and share the Toastmaster Spiris
hoped, too, that this spark will be carried backh® Club and the membership.

For more information and advance registratioro(gly encouraged) visit the District 15 websit
atwww.District15TM.org.

Michael Rusnack, DTM

D

District 15 Lt. Goveriod Education and Training
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District 15
Quarterly Calendar of Events

DATE ACTIVITY

January 1 DCP Program Reports Mailed to Club
Area Governors 3rd Round of Visits Begin

January 6 SLC TLI Winter Training

January 15 Jul —Nov Treasurer’'s Report Due

January 20 Boise TLI Winter Training

January 27 Idaho Falls Club Leadership Training

February 1 Club International and Evaluation Co  ntests Begin

February 10 St. George Club Leadership Training

February 3 Ogden Club Leadership Training

February 28 Club Officer Training Complete

March 1 DCP reports mailed to Club Presidents
Deadline for articles for Spring Pulsebeat

March 3 DEC in Heyburn

March. 10 Club Contests Complete

March 6 District Officer Nominations due

March 13 Area Contests Begin
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Do You Take Your Pledge To Heart?

“I pledge allegiance to the flag...”, “I promise vk, honor and obey...”, * | pledge
to be prepared at all times...”. Familiar vows $oall, and ones we take with sincerity
and gravity. The issues that we promise ourselvesd deeply influential in shaping
who we are as individuals, and they help to outucaltogether. They are ingrained in
our memories because we hear them so often andhtakeso seriously. What about
our Toastmasters Promise? How important is thisge to you? When was the last
time you read it, or heard it read at your club timg® Do you take the Toastmasters
Promise as seriously as other pledges? Please @mléote offer three opinions as to why
each of us would benefit by taking the ToastmaBtemise deeply to heart:

1) The Promise will assist us in remembering tolkwaaur walk” with regard to how
we treat other people and our interactions withthi reminds us that we take on
obligations when we enter Toastmasters, and thar®tare counting on us.

2) The Promise outlines what we may expect fromT@mastmaster experience, and
3) The Promise reminds us of several reasons tofdake in being a Toastmaster.

So, why not grab your copy of the Toastmastershi?se, and take a new look at it?
Then share it with you club mates and mentees,lah fulfill its intended function of
helping you get the most out of your TM experierarg] of life itself!

Your Editor, Jennifer Christiano, ATM-B, Capitolu®l

A Year For Success

| have been a member of Toastmasters for just@yesar, having joined October 1, 2005,
and have earned two Triple Crown awards during/és. | now serve as an Area Gover-
nor. As | look back over this past year, thereengefew keys to success in Toastmasters
that | followed up.

The first key is to jump in with both feet angrficipate. If you really want to improve,
join more than one cub and participate as ofteyoascan.

Next, make sure every speech you give counéssuBe to have another Toastmaster
evaluate your speeches, even when the speechestateyour club meeting. If you are
giving a seminar or speaking at a Chamber of Coroenereeting, make that speech count.

Be sure you know what your Toastmaster goals ¥fkat level do you want to achieve?

One of the best ways to succeed at reaching yoastmaster goals is to run for one of
your club offices and do your best in that officEhe leadership track requires being a club
officer and then a district officer. Remember, yaill reach higher as you help others
reach their goals. Always have a motto of “Paylirfgorward”.

When you reach your Competent Communicator (C@rdwstart right away on your next
level. If you have already earned your Distingaesiioastmaster (DTM) award, start over
at the beginning and do it again.

(cont p.6)
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What's It Like being a Toastmaster?

A friend recently asked me:
“What's it like being a Toast-
master?”

It was an interesting ques-
tion, and honestly one that |
hadn’t really thought about
before. | scratched my head,
rubbed my chin, thought for a
moment then looked her
straight in the eyes and said:

“Being a Toastmaster is
being able to attend a meet-
ing, and with only a few min-
utes notice prepare and de-
liver a ten minute speech that
held the audience’s interest
and attention. It's being able
to discuss boring lifeless facts
clearly by engaging the audi-
ence’s imagination through
the use of metaphors and ex-
amples. It's being able to
move the audience and per-
suading them to accept a new
direction or position. It's see-
ing the audience come alive
with renewed energy and a
clearer vision of purpose.

Being a Toastmaster is be-
ing the last of three competi-
tors to make a presentation to
a prospective client’s panel of
20 stoic people. It's being
engaging even though it was
late in the afternoon in a
warm room and their minds
were wandering and faces
clearly indicated a desire to
be elsewhere. It's being able
to deliver a twenty minute

speech and bring the audi-
ence back to life with a pres-
entation that was filled with
humor and fun. It's about
walking out of that meeting
and being told by your client
that at the next interview
youwill be their speaker of
choice.

Being a Toastmaster is
being able to address a large
audience for ten minutes and
encouraging them to open
their wallets and generously
donate to a charitable cause.
It's delivering a well
planned and rehearsed
speech that caused such an
emotional stir that contribu-
tions were up 300% higher
than the year before. It's
being congratulated on a re-
markable speech and being
told that they look forward
to having you come back
and speak again next year.

Being a Toastmaster is
being able to conduct an ef-
fective and efficient meet-
ing. It's having the skills of
a leader: complete formal

agenda, a commanding pres-

ence and authoritative air.
It's being in control and di-
recting the meeting with
confidence from beginning
to end.

Being a Toastmaster is
being a part of a club and
organization whose purpose

is to encourage personal
growth through the develop-
ment of public speaking skills.
It's being able to pursue your
personal goals in a non-
threatening and very suppor-
tive environment in which,
when one person succeeds,
everyone succeeds. It's being
cheered on during every im-
provement you make.

Being a Toastmaster is being
full of confidence when you're
asked to speak because you
know the fundamental princi-
ples of a great speech and how
to apply them effectively. It's
not about being arrogant or
condescending; it's about hav-
ing self-assurance in your
abilities and being willing and
able to skillfully use them
when needed.”

| could have answered her
guestion with a much shorter
reply: “What's it like to be a
toastmaster?” Fantastic!

Barry Arnold, ACB

Weber State Alumni Assoc.
Club #5532, Utah
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Smart Women/Smart Money

Wow! | congratulate the smart women who bookéabde for Division A Toastmasters at the
Smart Women/Smart Money conference October 14.

| worked for two hours and chatted with many wor(eamd a few men). Some had no clue what a
Toastmaster is, others had been meaning to findhouw¢, others had friends or family in Toast-
masters but didn’t know where and when they cotilehd a meeting. Because many of the confe

ence participants were in process of starting almgsiness, this was an excellent target audiencd.

Capitol Club members Faye Jett, PRO Deborah Obsweh District 15 PRO Deborah Whitman or-
ganized the event. The plentiful and useful infaroraat the desk included a schedule of meet-
ings. | suspect some clubs have already had \ss&t®ma result of the publicity.

It is difficult to get exact return on investment imost marketing efforts, so we may never know
exactly which new members joined due to this evdntvever, we surely got the word out that

Toastmasters is a fun, worthwhile and active comtyumganization. Those of us who staffed the
table were reminded of all we get from Toastmasiecswe had a good time in the process!

Kathy Mcintosh
Club Fed Advanced Speakers

Smart Women Smart Money A Year For Succesgcont.)

Conference Volunteers
A huge thank you to the following Toastmasterstéking

time on a Saturday to help out at the conference! Speech ideas are
Another huge thank you to all of the Division A lofuand everywhere, you just
members who contributed towards the cost of théecen have to be on the

ence! Your efforts helped get the word out abougxarel-
lent organization.

lookout for them!

Pam Conley Club Fed
Vicki Smith Idaho Toastmasters You can develop speech ideas
Mary Hayes Boise Club 61 every day. When you read an arti-
John Burk Lunch Rappers cle in a magazine or newspaper
Cassandra Morehouse Capitol Club that catches your attention, ask
Kathy Mclntosh yourself, “Would that make a good
athy Mcintos Club Fed & Idaho Speakers  gpeech topic?” Speech ideas are
Dick Beglinger Idaho Toastmasters everywhere, you just have to be on
Heidi Cook Pioneer TM the lookout for them. Build your-
Hope Ryan 9th Street TM self a file of speech ideas, and then

think of which speech projects

Deborah Whitman they will work for.

.. (cont p. 10)
District 15 PRO

-
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The Search Is On—Leaders Wanted!

It's not too early to think
about taking on arole as a
district 15 leader for 2007-
2008. We are at the mid-
point of 2006 and now seek-
ing members who want to de-
velop their leadership skills.
The Top 3 District Officers
will continue to set high goals
to carry on the distinguished
title for District 15. Our dis-
trict was Distinguished five
years in a row (1998-2003),
and again last year. We've
had an incredible record, so
we need new leaders dedi-
cated to carrying the torch
forward and being recognized
for their time, talents and ser-
vice.

If you are now an As-
sistant Area Governor, please
consider moving up to Area
Governor. If you are Area
Governor, | hope you'll con-

sider the role of Division
Governor. Division Gover-
nors, please consider the posi-
tions of Lt. Governor of Mar-
keting, Public Relations Offi-
cer, or other. Area Governors
and Division Governors will
be trained at district level.
The top three leaders (Lt.
Governor of Marketing; Lt.
Governor of Education and
Training; and District Gover-
nor) will be trained twice a
year by the International Di-
rectors outside the district
borders. Of course, with all
positions, you will need to
budget your money and time
to be successful. Please re-
view the roles and responsi-
bilities of offices and take a
bold step forward. In the past
we’'ve had a wonderful selec-
tion of candidates being
nominated by themselves or

WINTER 2006

by other leaders or members —
just follow the campaign rules,
and go for it!

The district theme is
“Discover Your Potential”.
Why not discover your poten-
tial by becoming a leader?
Dedicated leaders are needed
today and tomorrow both to
grow District 15 membership
and develop all members’ per-
sonal and professional success.

If you have any questions,
you are welcome to contact me
directly at:

Rose W. Johnson-Tsosie,
DTM(2)

District 15 2006-2007
Nominations Chair

Email: blindnavajo
@hotmail.com

Also, please check out the Dis-
trict 15 website:
http://district15tm.org/nominati

ons.php

Actively Growing — More Members Staying Longer!

Awareness of Toastmasters Congratulations to four clubs District 15 DISCOVER YOUR
that received the SMEDLEY POTENTIAL promotion is in

is increasing! Many clubs
report that their primary
source of new members is
visitors who find them on
the Internet. Current club
contact information on TI's
website is increasingly criti-
cal. Club websites also need
to be kept current so visitors
to the site become visitors to
the club. Once you get
guests in the door, how you
make them feel will deter-
mine if they join and keep
coming back.

AWARD for adding five or

effect. Clubs adding four new

more new members between members October 1 through Janu-
August 1 and September 30 ary 3lare awarded a select ribbon.

Ouestar Toastmasters Club Clubs are encouraged to promote

4265 (10)

monthly themes. Suggested

themes:

HP Speakeasies Club
4427 (9)
The Capitol Club
5279 (5)

December“Give the Gift of
Toastmaster’s

January“Discover the New Yd&u

Park City Toastmasters Club LaMont Snarr, DTM

6782 (5)

District 15 Lt. Governor Marketing
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Successful Club Web Site Builds Membership—Part 1

It is a proven fact that more
potential members find out
about your Toastmasters Club
by searching Toastmasters
International looking for a
local club than any other way.
Your Club Web Site is there-
fore probably the most power-
ful tool you have. Why not
make it the best you can? Set-
ting up a web site is not nec-
essarily easy, but by under-
standing the basics and some
of the “secrets”, even as a
novice, you can create a suc-
cessful site. Toastmasters
International recently en-
dorsed use of the free service,
Free Toast Host, which has
made the whole process of
creating a club web site a lot
easier.

The creation of a successful
website can be broken down
into four stages: 1) planning,
2) creation , 3) promotion,
and 4) maintenance. Each is
vital to the overall success of
the website. If you can create
one successful website, you
can create several; perhaps
you can create multiple
sources of income and be well
on your way to financial free-
dom.

As | explain these stages, |
will use my club’s website as
an example. It can be seen at
http://www.PrecisionSpeakers

-0rg
1. Plan. Planning is mostly

done in your head and per-
haps on paper. Begin by cre-
ating your website in your
mind.

The Idea. Everything
starts with an idea and a web-
site is no different. Do some

Hosting. Where are you
going to host your website?
Two of the basic choices are
with a “free” host, or one that
charges monthly feeQur
website is hosted on a server
paid for by a single sponsor.

research on the Internet to see This means it is free to us,

if there is a market for your
idea. Even if many people
are already doing what you
are thinking about doing, can
you do it better? If so, go for
it.

Value. According to re-
cent figures, there are well
over three billion web pages
on the Internet. Is your web-
site going to add value to the
Internet? Think value.

The Domain. Do not un-
der or over estimate the im-
portance of a good domain
name. A good domain name
that can be easily spoken and
remembered, can be of great
value when promoting a web-
site. The words used in a do-
main can also be of value
when listing the site with
search engines. Do not be
misled, however, to believe a
domain is everything. A good
domain is not a miracle busi-
ness-generator and most peo-
ple who pay more than $15
per year for their domain pay
far too much. We chose
“PrecisonSpeakers.orgto
match our club name.

plus it is ad and spam free.
Like 4000 other clubs, we are
using
www.FreeToastHost.org

Funding. Creating a suc-
cessful website costs money.
Even if you do everything
yourself, you are exchanging
your time which is worth
money. Thanks to our spon-
sor (Freetoasthost.org), fund-
ing is not an issue for our
club site.

In the next newsletter we
will look at creating the web-
site and the importance of
color, background and im-
ages.

Ed. note—This is the first of
a 3-part series on how to de-
sign the best Toastmasters
web site. Please watch for the
other articles in the Spring
and Summer editions of The
Pulsebeat.

Authored by Dick Stucki.
Area 51 Governor and
“Techie Coach”.
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Conference Photos Uh, oh! Johnny
Uy may be In-

ternational
President, but it
looks like his
wife Irene is
getting the last
word this time!

Above, Gary Bywater, Gover-

nor of Division B, shows his What an impres-
happiness. Thank you, Divi- sive lineup —the
sion B, for hosting this historic best of the best
event.Right, competitors of
Mark Eaton District 15. Win-
towers over ners of the Humor-
Deborah ous and Tall Tales
Whitman contests show off
and Tonya their well-deserved
Westenskow awards.

Fun At Fall Conference (cont.) And The Winners Are...

We also had the distinct | for one did not envy the judges Congratulationsto the win-

honor of being entertained by when faced with making a deci- ners of the 2006 Fall Conferen
some amazing talent in the  sion! Speech Competition:
Tall Tales Contest and Hu- What a i i

great experience this Humorous Speech
morous Speech Contest. was! This was my first Toast-

Theresa Dimmett sized it up master's Conference. | highly Bruce Hager  (1st Place)

best “..... the bottom line is 10 yacommend that if you have yet Nancy McLeod (2nd Place)
showcase the liars of District {5 attend one, take the time to
15". We were warned there  pariicipate at your next opportu- Il Tales:
were to be no cell phones or ity you have the potential to 1ol Tales
pagers and if that wasn’t learn a wealth of information Jim Gathwright (1st Place)
warning enough, the visual of from the incredible speakers anc David Swan  (2nd Place)

a cell phone being dropped in yresenters, as well as to meet

a glass of water was enough | fellow Toastmasters from arount
to make me check my phone! ., gistrict.

The talent was well- prepared
and we were clearly enter-
tained

Thank you all for sharing with
us your special talents for
Tonya Westenskow making people laugh!

Capitol Club, Boise
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@R@E@ﬁ Do you have an e-mail address?

| Help the district save money by allowing us to comm unicate via e-
mail. If you are receiving this via hard copy, the n we don't have an
current e-mail address for you. Update your e-mail address at Toast-
masters International: www.toastmasters.org/addresschangel.asp

Year of Success (Cont.) order to be successful is to always have
fun. While fear may rule in the begin-

You can develop speech ideas eve'9; it will pass and then you can en-
day. When you read an article in alOY Yourself among a supportive group
magazine or newspaper that catch@ friends. As you improve your speak-
your attention, ask yourself ing skills you will also have fun. As
“Would that make a good speech YOU proceed along the Leadership
topic?” Speech ideas are every- track, you will also become more valu-

where, you just have to be on the able to your employer. Remember, the
lookout for them. Build yourself a key to success in Toastmasters is YOU!

file of speech ideas, and then think Have fun, achieve, and

of which speech projects they will enjoy the journey.
work for. Work on your Leadership Dick Stucki DTM

track. The new Competent Leader Precision Speakers
Manual offers many opportunities Area 51 Governor Div. E

for you to advance at every Toast-

masters meeting as you participatelf you have comments or would like to

in the various rolls from being know more about the “techie stuff” dis-
timer, ah master, or toastmaster ofcussed in the web article, please contact
the meeting. The most important Dick at DickStucki@comcast.ngt

thing you can do in Toastmasters iR, cai him at (801) 485-3154.



