Division Governor Contract
Division Governor provides leadership to Area Governors. The success of your
Division, and the District as a whole, depends on how well you execute your
duties and assist your Area Governors. To help you be effective, Toastmasters

International has adopted the following minimum performance standards:

1. Focus on membership growth and education achievements in Areas and
Clubs such that your Division is at least Distinguished.

2. Motivate and assist every Area to become a Distinguished Area.

3. Ensure that your Area Governors understand the service roles they play
in helping Clubs be successful.

4. Contact Area Governors monthly about their Distinguished Area goals,
and how they contribute to the Distinguished Division goals.

5. Ensure no net loss of clubs in your Division, and assist the Area Governor
in building at least one club per Area.

6. Hold four Division Council meetings per year.

7. Participate in District Training, Conferences and Council Meetings, and
motivate your Area Governors to also attend.



All District 15 Leaders, starting with the District Governor, will agree to the
following District 15 Leader expectiations:

1. I'will do everything I can to help every Club and the District achieve a
minimum of Distinguished status.

2. Iwill lead by example.
3. Iwill complain up, never down or out.

4. Twill work as a team, always being honest and forthcoming to my other
District Officers.

5. Twill have an assistant.

6. Whatever differences I may have with a team member or the organization,
I will show unity to the District and to the Clubs.

7. 1 will be positive.

8. I'will respond to leadership communication promptly, and will not limit
communication to email.

9. Iwill listen.
10. I will accept personal responsibility for tasks entrusted to me.

11. I will attend District Officer Training, DEC Meetings and District Council
Meetings unless there is an emergency.

12. I will work to resolve conflict.

13. I will remember that I am representing Toastmasters International in an
official capacity.

14. I will have FUN!
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